MUC TIEU BE AN

MUC TIEU PAO TAO

Pao tao 60 ngudn
nhén luc chd choét va
can bd quan ly cob
nang luc hoc tap van
dung dugc phuong
phap Lean, TPM, 7
cong cu quan ly chat
lurong...

MUC TIEU TU VAN
HO TRO

Xay dung bo tai liéu
tiéu chudn cho doanh
nghiép, nhan rbng
cong tac dao tao noi
bé.

MUC TIEU LAN TOA

Xay dung mang ludi
két n6i cac chuyén
gia cling nhu cac
doanh nghiép can tu
vdn, hd trd thudc
nganh dét-nhudm-in
hoa-may mac.

DE AN “PAO TAO NHAN LUC, TU VAN KY THUAT, CAI
TIEN SAN XUAT VA MOI TRUONG LAM VIEC NHAM TAN
NANG LUC CANH TRANH CHO CAC DOANH NGHIEP
NGANH DET-NHUOM-MAY KHU VUC PHIA NAM”

Thudc Chuong trinh phat trién cong nghiép ho trg
nam 2021
Chu nhiém dé an
TS. PHAM THI HONG PHUQNG

CO QUAN CHU TRI
TRUONG DAI HOC CONG NGHIEP TP.HCM




POI TUONG THU

HUONG

Cac doanh nghiép san xuat dét may

tai khu vuc Mién Nam, tap trung vao
TP.HCM, Binh Dudng, Bong Nai, Long
An, Tay Ninh

Tiéu chi luva chon
Tat ca cac doanh nghiép vura va nhé
c6 nhu cau mudn cai tién vdi diéu
kién:
SO lugng lao dong: > 20 ngudi
Doanh thu hang nam: >4 ty
Tham nién hoat déng: > 3 nam
Linh vuc: Dét, nhudém, in hoa va
may mac

PHAM VI THUC HIEN

+ Thdgi gian thuc hién dé an tu
01/03/2021 - 31/12/2021

+ T8 chlrc 04 khoa dao tao, tu van va
ho trg ky thuat

+ Thdi luong 04 tuan/ khod (02 tuan ly
thuyét tai TruGng Dai hoc Cong nghiép
TP.HCM va 02 tuan thuc té tai doanh
nghiép)

+ Mdi khod hoc: 15 hoc vién

NOI DUNG PAO TAO

+ Kién thirc hd trg quan ly san xuét co
ban, cac phudng phap nhan dién lang
phi (10%);

+ Kién thdc quan ly chuyén sau theo
Lean va TPM d€ giam thi€u rdi ro va
khac phuc su cd hiéu qua (30%);

+ Kién thic chuyén mon, kién thic
chuyén nganh dét-nhudém-in-may; cac
su c6 thudng gap vé san xuat, may méc
thi€t bi, nang Iluc quan ly, nhan cbng,
nguyén liéu, phudng phap thuc hién
(40%);

+ Kién thirc quan ly chat lugng san
phdm: 07 céng cu quan ly san xuét va
cac giai phap quan ly chat lugng hiéu
qua (20%).

KE HOACH VA CONG TAC

LUA CHON UNG VIEN

Pia diém phéng van: Trudng Pai hoc
Cong Nghiép TP.HCM

Thgi gian phong van: 2 tuan

Thanh vién ban giam khao: Chuyén
gia danh gid chuyén mén, chuyén gia
quan ly san xuat chat lugng, thanh vién
chinh dé an.

NOi dung phoéng van:

Ki€n thic chuyén mon: 30%
Ky nang nghé nghiép: 30%
Ky nang quan ly: 30%

Ky nang khac: 10%

THONG TIN LIEN HE

Chu nhiém dé an

TS. PHAM THI HONG PHUONG
bién thoai: 0902651178

Email:
phamthihongphuong@iuh.edu.vn
pthphuong1978@gmail.com

Thu ky dé an

ThS. VO THI THU THUY

Dién thoai: 0975937976

Email: vothithuthuy@gmail.com
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